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• Please make sure you are muted throughout. 
• We advise turning off your camera to preserve bandwidth.
• We have enabled the Q&A function and will have Q&A after all 

presenters have spoken. 
• We will share a recording and a copy of the slides in the next 

couple of days.
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Aidan Scollard - Audit Partner
Brendan Murphy - Tax Partner

Kevin Donovan - Senior Tax Manager
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70 +
Staff in

Cork and Dublin

8
Partners

2
Offices 

nationwide

2024
Joined the Baker Tilly 
International Network

About Us 
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MHA is the UK representative of Baker Tilly International; a network

of independent accountancy and business advisory firms.MHAand BTI

Baker Tilly

International
Over

140
Territories

43,000 $5.3bn
2023 worldwide 
revenue (US$)

658
OfficesStaffBaker Tilly Global

Network of the Year 2023

MHA UK - Baker Tilly Firm
of the Year 2023

Baker Tilly &

MHA

£205
Million 

turnover

136
Partners

24
Offices 

nationwide

1,820
Staf f
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Services
we provide

Our Service
lines:

•

•

•

•

•

•

•

•

Banking & Finance

Capital Markets

ESG Advisory

Tax planning and advisory 

Business Assurance 

Mergers and Acquisitions 

Cloud Accounting

Company Secretary services

and registered office

Corporate Finance 

Corporate Governance 

Cyber Risk Management 

Due Diligence

Financial Training

Forensic Accounting

Global Business Services

•

•

Grant & Royalty Audit

Human Capital Advisory Services

- HR Solutions, Global Mobility, 

Payroll, Company Secretarial 

Services

Internal Audit & Risk Assurance 

International Business 

Restructuring & Recovery

Risk management

Sustainability Reporting

Tax compliance and advisory

We offer a full

range of advisory

services provided

internationally

including:

Corporate

finance

Tax

planning

Audit and

accounts

•

•

•

•

•

•

Business

strategy

ESGOutsourcing
•

•

•

•

•

•

•

services for Irish and International

corporate

Tax compliance services for
Our partners have decades of professional

and personal commitment to the sector, and a 

determination to identify practical, real-world solutions 

for our clients. Being actively involved in standard-

setting means we not only help you understand 

changes you face, but help you prepare proactively.

•

individuals, trusts and family office

Wealth Management•

https://www.mha.co.uk/services/tax
https://www.mha.co.uk/services/tax
https://www.mha.co.uk/services/tax


Aidan Scollard

Audit Partner

E-mail: aidan.scollard@bakertilly.ie

Aidan is a Dublin-based Partner, principally involved in providing Audit and Advisory services

to a wide range of clients.

He is a Chartered Accountant and Registered Auditor with over 25 years’ experience,

specialising in audit, assurance, business advice, corporate structuring and compliance

services to a range of clients.

Aidan’s clients include businesses in manufacturing, retail, construction and professional

services sectors. 

Brendan Murphy

Tax Partner

E-mail: brendan.murphy@bakertilly.ie

Brendan brings nearly two decades of experience as a tax advisor, adeptly serving both 

corporate and individual clients with efficient tax planning and comprehensive compliance 

solutions.

His expertise encompasses a wide range of corporate tax advisory services, including group 

restructuring, financing strategies, IP planning, mergers and acquisitions, and international 

expansion. Brendan also offers valuable guidance to business shareholders on matters such 

as exit strategies, succession planning, growth initiatives, and investment opportunities.

He has successfully assisted numerous international companies in relocating to Ireland, 

focusing on funding, employee relocation, and transfer pricing.

Brendan also has substantial experience advising clients across various industries, including 

technology, financial services, manufacturing, construction, start-ups, and renewable energy.

About 
the Team 



Kevin Donovan

Senior Tax Manager

E-mail: kevin.donovan@bakertilly.ie

Kevin joined the firm in August 2021 and is a Senior Tax Manager in the firm's Dublin office. 

His expertise lies in corporate tax advisory services for both domestic and international clients. Kevin 

excels in guiding the expansion of Irish domestic operations and structuring Irish operations for 

international entities across a variety of industries.

Kevin also specializes in advising on Relevant Contracts Tax (RCT) issues for clients in the 

construction sector, focusing particularly on the complexities faced by international companies setting 

up construction and related operations in Ireland.

About 
the Team 



Relevant Contracts Tax

RCT is a withholding tax that applies to all payments made to subcontractors in the construction 

industry – it is very broad ranging and also applies to the construction, alteration, repair, 

extension or demolition of any works forming part of the land, such as railways.

As a subcontractor, the major impact of RCT applying to a contract is that tax will be deducted 

from payments received from customers at a rate of:

• 35% if not registered for tax in Ireland,

• 20% if registered for tax but unable to show a strong tax compliance record for a period of 3 

years, or

• 0% if registered tax and able to show a strong tax compliance record for a period of 3 years.

The majority of non-Irish subcontractors will be subject to the 20% RCT rate.

For entities engaging subcontractors, the major impact is that all payments made to 

subcontractors will first need to be notified to Irish Revenue through the eRCT system. 

Unfortunately, the penalties for non-compliance can be severe, ranging from 3% - 35% of the 

unreported payment.

Businesses supplying goods only or leasing equipment only will be unlikely to be affected by the 

RCT regime but will need to consider the Irish VAT implications of supplying goods to an Irish 

customer – transport operators are typically not entitled to recover VAT incurred on costs so this 

needs to be factored in to pricing.



Managing Cashflow

Although RCT is ultimately refundable, a 20% withholding tax rate will generally exceed any 

profit margin on a project, meaning that cashflow management is key. 

Subcontractors on medium/long term projects can be out of funds for 15-24 months, as a 

corporation tax return must be filed to claim the refund. However, it is possible to minimise the 

cashflow impact by having the RCT offset against other tax liabilities, such as Employer 

PAYE/PRSI or RCT the company is required to withhold from its own subcontractors.

This will not be applicable in all cases, and ultimately if a company does not have staff and has 

engaged a subcontractor on the 0% withholding tax rate, it will suffer the cashflow impact until it 

can reclaim the RCT. 

It is possible to make an application to have the 0% rate awarded at any time during the 3-year 

compliance window if it can be shown that there is an active project, physical presence in 

Ireland and also that the directors and shareholders of the company can show that they have a 

strong compliance record in their country of residence. 

The consideration of these applications is entirely at Irish Revenue’s discretion and they are 

ultimately rejected more than they are accepted, but it may be more likely to be successful in 

the context of a public infrastructure project. 



Corporate Structure

A key consideration when setting up an Irish operation is whether to use an existing entity which 

will establish an Irish branch, or to set up a new Irish entity as a subsidiary or sister company of 

the existing entities.

There is no one-size fits all approach when deciding which option to take, but generally for 

larger, longer infrastructure type projects it is preferable to service the contract from a new Irish 

entity to isolate profits and mitigate the level of risk involved.

Either way, care is needed in relation to transactions with other group entities to avoid 

unintended corporation tax, RCT, VAT and Employer PAYE/PRSI implications – early structuring 

and planning is key. 

Branch Irish Entity

Minimal initial set-up costs Cost of company incorporation and 

associated filings

Reduced compliance requirements Annual filing requirements with CRO

Minimal dissolution costs Must be legally dissolved by liquidation or 

strike-off

Profits still taxable in home jurisdiction Profits taxable at Irish corporation tax rate of 

12.5%

No separation of risks – legal and tax Risks of Irish projects separated from risks 

of other projects and vice versa

No requirement to manage Irish residence Irish corporate residence must be managed



Registering for Irish Tax

Regardless of whether the contract is serviced through an Irish company or an Irish branch, 

similar tax registrations will be required. Early registration for these tax heads may help reduce 

the impact of the 3-year compliance period for RCT purposes.

Subcontractor RCT 

if not registered prior to the first payment 

being received RCT of 35% will be withheld. 

Once registered the withholding tax rate is 

reduced to 20%.

Principal Contractor RCT

If subcontractors are being engaged to 

service the contract, RCT will need to be 

withheld on payments and a separate tax 

registration will be required.

VAT

Subcontractors subject to RCT are typically 

not required to register for VAT due to the 

special collection mechanism applied to 

these contracts but can opt to register. 

Principal contracts will be required to 

register for VAT.

A VAT registration may be required for 

subcontractors if goods are being imported 

from the UK or EU.

Corporation Tax

Irish entities will be required to register for 

corporation tax from the outset. Non-Irish 

entities will need to register if a contract will 

exceed 6 months (12 months for non-UK 

entities). 

Employer PAYE/PRSI

Depending on the contract structure this may 

not be required for non-Irish entities but will 

almost certainly be required for Irish entities.

If staff based outside of Ireland are engaged 

to service a contract care will be needed as 

payroll tax obligations can still arise.



bakertilly.ie

Aidan Scollard

 Audit Partner

 E-mail: aidan.scollard@bakertilly.ie

 Mobile: +353 86 252 3026

Brendan Murphy

 Tax Partner

 E-mail: brendan.murphy@bakertilly.ie

 Mobile: +353 87 975 2896

Kevin Donovan

 Senior Tax Manager

 E-mail: kevin.donovan@bakertilly.ie

 Mobile: +353 85 172 1057



OFFICIAL

OFFICIAL

Robin Byrne – Head of UK Office



Certification and Standards

Robin Byrne
Head of UK Office



Certification



Certification

• IS EN 13450 Aggregates for railway 
ballast

• Main difference to BS EN, no PD 6682-8

• ISO standards are common for IS and 
BS



Irish Railway Standards

IRS Number Title
IRS-202-B GSM-R Voice Cab Radio – Requirement for IE (Republic of Ireland) rail 

network

IRS-203-B EMC Co-ordination

IRS-204-A Requirements for analogue Ground-Train Cab Radio for IE (Republic of 
Ireland) network based on UIC 751-3 specification

IRS-304-B Requirements for Class A ETCS CCO Systems and for RU and IM 
Operating Rules in the Republic of Ireland

IRS-305-B Requirements for Class A ETCS CCT Systems and for IM Operating Rules 
in the Republic of Ireland (trackside)

IRS-403-A Requirements for Vehicle Network Interfaces for Vehicles

IRS-501-A Requirements for Vehicle Network Interfaces for Fixed Installations



Guidelines

• CRR (Commission for Railway Regulation) Guidelines 
include areas such as
– Economic Regulation
– Supervision
– European Vehicle Numbering and the National Vehicle 

Register for the Republic of Ireland
– Authorisation to Place in Service
– Designated Body (DeBo) Recognition
– Train Driver Certification
– Irish Railway Standards
– Safety Management System Conformity Assessment



Gauge Size

• Gauge in Ireland = 5ft 3in

• Gauge in UK = 4ft 8.5in 



THANK YOU!

Email: certificationuk@nsai.uk
Website: www.nsai.uk

LinkedIn: NSAI Certification UK Ltd

mailto:certificationuk@nsai.uk
http://www.nsai.uk/
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• Register as a supplier on eTenders.gov.ie and make sure you’re 
receiving direct updates from the Contracting Authority or based on 
your CPV code.

• Read the DART+ PIN thoroughly
• In PQQs and tenders, make sure to answer the question accurately
• Subcontractors & suppliers – keep networking! Use your contacts 

through Rail Forum, Railway Industry Association and BITA Rail 
Chapter.
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