
Webinar: Doing Rail Business in Ireland – 11/12/25 

Anneke Taylor welcome.  

- British Embassy Dublin  
o No current Transport Minister 

- Planned increase from 145 to 149 stations within 5 years 
- Irish Rail projects; 

o DART+  
o Cork Area Commuter Rail 
o Foynes-Limerick Freight Line   
o New fleet for Enterprise Service (Dublin-Belfast)  
o Navan Line  

- TII projects 
o MetroLink  
o Luas O&M Contract  
o Luas Finglas 
o Luas Cork 

Key to be registered on and monitoring; 

 

- And Supplyo website – register https://www.supplyo.io/  

Bakertilly presentation on Tax considerations for working in Ireland;  

1. Relevant Contracts Tax – if you don’t do it properly, the penalties are huge! Up to 
35% of contract value!  

a. Similar to UK CIS system 
b. Different for sub-con and principle contractors 
c. Technically only applies to construction projects but Ireland has a very 

wide classification of what ‘construction’ means – any physical labour!  
d. Difference between services and goods isn’t as clear cut as in the UK – be 

careful!  



e. Check out if your company will need a local branch / separate entity as it 
depends on how far up the chain they are i.e. principle contractor vs lower 
down subbie. Defo do not open a branch at PQQ stage!  

 

Contacts at Bakertilly for paid for help; 

 

2. Who is acting as the importer?? 



a. Be clear on this as this requires you to look after import tax and duties for 
products and services.  

b. Rare that the Irish customer will take this on.  
c. Be sure to get this right as it takes 6-8 weeks from application to receiving 

VAT number.  
d. If it is you, plan for the timescales as it is so common for companies to try 

and resolve this as the products are in transit!  

 

DART+ requirements  

- PQQ should be out before Christmas!   
- Super important elements; 

o Certification requirements  
o Standards relating to railway products and services 
o Gauge size considerations! (UK – 4ft 8.5 inches – Ireland 5ft 3 inches)  
o Read the strategy docs; National Development Plan 2021-2030 and All-

Island Strategic Rail Review April 2024 and tailor your response to in a way 
that helps them, achieve their goals.  

o Particularly around strategic context, sustainability drivers, planning 
consent conditions 

▪ Sustainability is 5% of the score!  
- Remember, people assessing the PQQ are extremely experienced in complex 

procurement 
- If you do not supply the right level of detail, in the way Irish Rail want it, you ‘fail’ 

and will be disqualified – rarely no second chance – read the Qs! 
- PQQ does not require a price!  
- All communication had to be done through the tender platform. Do not contact 

buyer’s directly and they will either ignore you or tell you to ask through the portal 
anyway.  

- Messaging system to be used for clarification Qs – if your Q gets answered, the 
transparency agreement means all Qs and answers are broadcasted to all 
applicants. 

- Incredibly strict on conflicts of interest; need to be declared and managed 
properly. If unsure, get legal advice.  

- Get in touch with DBT for help linking with lawyers with experience. 

 



 

 

 



 

  



 

Ask of the supply chain to respond to the pre-market consultation if this is your area; 

 

 


