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GREAT BRITISH RAILWAYS TRANSITION TEAM

GBRTT Industry Financial Model (IFM)

helping us better see the interconnections between cost and revenue across the system

Rail leaders can see, for the first
time, the full picture on costs and
What does this mean? revenues. Including how they
interact with each other across
the system.

A decision support tool using
publicly available, annual data,

allowing finances to be assessed
on a granular, geographical basis.
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Network Rail cost data is detailed across
over 2,000 Route Sections. TOC farebox
revenue data is from ARC/Moira station-by-
station analysis

Provides a consistent and detailed basis
on which to analyse revenue and costs
across lines of route.
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